
World Class Scrum Master
Elevate the performance and satisfaction 
of development teams with this training 
program



World Class Scrum Master

Improve agile meetings 
to super-ceremony level

Drive meetings effectively 
and improve preparation

Drive for Quality

Improve building quality, 
testing and acceptance 
criteria

Deep understanding of 
Agile principles

Help the team, the Product 
Owner and the stakeholders 
to work better together

Coach the team to better 
agile and higher performance 

Effectively solve impediments 
and conflicts, team to reach 
targets in empowered way

Scrum Masters will learn to:

Achieve

1. Enhanced productivity and value creation
2. Continuously self-improving teams
3. Improved team dynamics and spirit



Structure of the training

The training combines lectures, cases and exercises. 

Weight of different topics/modules can be adjusted during the delivery to 
address the specific needs of the customer.

Training is modular, and can be arranged in half-day modules over 
several weeks, or in full day learning sessions.

Pricing 

11 000 EUR / 2 days
14 000  / 3 days
Max 16 participants, 
Excluding VAT, travel and 
premises

WORLD CLASS SCRUM MASTER

Agenda of the training 

Scrum ceremonies - beyond the basics
● Sprint Planning Excellence: 
● Refining Backlog Refinement and 

Estimation
● Mastering Daily Stand-ups: 
● Sprint Reviews and Retrospectives: 

Unleashing the Power of Feedback
● Effective Meeting Practices: Techniques for 

Engaging and Productive Sessions
Scrum Master as Team Coach - H.O.N.E. 
model

● Harmonious teamwork
● Organized way of working
● Networking inside the organization
● Encourage the individual

Team spirit and cohesion for higher 
performance

● Team welfare and burnout prevention
● Handling conflicts and difficult situations
● How to identify Agile challenges, and how 

to respond to them
● Constructive feedback for team members 

and intra team communication
● Bridging the gap between team members 

and stakeholders
Building quality in

● Quality in Agile
● Testing in Agile
● Acceptance test driven development 

(ATDD)



Why consider this training from Eficode?

Experienced trainers with 1000 + trained Scrum Masters. 

Practical approach with room for understanding and 
discussion within the training sessions.

Training is not directly targeted for official certification - 
freeing up the agenda for more flexible focus for the 
issues and challenges that are valid for your 
organisation.

Consulted in product projects for several companies 
representing different sizes and industries.

Eficode’s expertise covers also Agile practices, DevOps 
and related tools. We know how to be become business 
agile as an organization. 

Consider this training when:
● You want to strengthen the Agile practices in 

the organization
● Develop high performing teams that 

continuously improve performance
● Drive for better quality and innovation
● Enhance team leadership skills
● Cultivate an Agile culture of empowerment
● Prepare for efficient organizational growth

WORLD CLASS SCRUM MASTER

Contact us:

Arto Kiiskinen

arto.kiiskinen@eficode.com

+358 44 2454 202

Lead consultant

Henri Hämäläinen

henri.hamalainen@eficode.com

+358 50 487 3291

Lead advisor

10
COUNTRIES 600

+
PROFESSIONALS189

MILLION EUROS  
REVENUE

40+
TOOLS ON 
DEVOPS 

PLATFORM

1400+
CUSTOMERS

17
YEARS OF 

EXISTENCE


