DevOps for Leaders

Optimize resource utilization, boost innovation,
improve customer satisfaction, and lead successful
organizational transformations
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&L DevOps for Leaders

Achieve

—

Beat the competition

2. Acquire best talent and keep existing

employees happy
Increase customer satisfaction
Optimize resource usage
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Leaders will learn to:
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Build a culture of
collaboration,
innovation and
continuous delivery
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Lead successful
organizational

transformations and foster
a DevOps mindset

Develop leadership strategies
to align teams, streamline
processes and maximize
benefits of DevOps

Lead the organization
toward greater efficiency
and business agility



<> DEVOPS FOR LEADERS

Gain understanding of the business agility and delivery capabilities of the
modern software development organization, including IT and HW
engineering.

Concrete referenceable examples, paradigms, metrics, hero stories, paths
forward and must-win battles are all covered in training..
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Ab Duration: Half a day
training with exercises
and a short break

Learn about:
What is DevOps?

Classical, modern and colloquial definitions For: Anyone working in
software development
Perspective and history from executives to
How software grows over time: and how developers

the problems grow over time!
History of physical assets development vs

software development .
P Customisable: Your

needs fulfilled

How DevOps works today

The Science behind DevOps and the
penefits of DevOps adoption \| /

Who to included in DevOps discussions

Aligning your business / \

Tooling

Team Topologies Pricing

Value streams

Organizational cultures 7 000 EUR /0.5 days
Takeaways Max 16 participants,

A few words on Al

How do | DevO oS Excluding VAT, travel and premises

Transformational activities \ ‘



eficode

Eficode is world leader in DevOps. We
help our clients to make most of their
DevOps and Agile processes and tools.

Eficode helps our clients to develop
products and services faster, more
predictably and efficiently, and with
less risks. We help our clients get more
value out from their tool investments.

We help you to choose the right tools,
processes and ways of working. We
help you innovate faster and deliver
your solutions more efficiently.

Why Eficode?

600+

PROFESSIONALS

16

YEARS OF
EXISTENCE

140M

EUROS REVENUE

97%

CUSTOMER
SATISFACTION

60+

TOOLS ON DEVOPS
PLATFORM

Contact us:

\

marc.dillon@eficode.com

Marc Dillon

+358 50 486 9471

%
Lead consultant
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www.eficode.com

Eficode in Linkedin



http://www.eficode.com
https://www.linkedin.com/company/eficode/

